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EVERYONE CAN MAKE AN IMPACT



WHAT IF YOU HAD A SINGLE DATA POINT?

Identify who would deliver the biggest impact in any role

Identify why a team is not achieving

Identify the best steps to deliver a business process

Identify who would deliver a particular task more effectively

Define and measure your business culture

Identify who should be promoted

Identify which project team is most likely to deliver Manage stakeholders effectively

Enable individuals to manage their wellbeing

Identify why some people perform better than others in a role

Win the ‘hearts and minds’ of people

Communicate to get alignment

Empower people to manage their careers

Understand why different people clash

Map out a project and align the right resources

Partner successfully with other teams or organisations

Understand why we have high attrition

Align people to business strategyIdentify why a process is not working

Reduce frustration in your organisation

Increase productivity

Understand how to downsize and rightsize productively

Reduce unconscious bias in decision making

Find hidden potential across the organisation

Develop intelligent organisation design

Understand how to develop your talent

Increase employee engagement

Run every meeting more productively

Recruit the right impact needed for any role

Map any business process and align the right resources

Create the most impactful teams

Allocate tasks efficiently



THE GC INDEX IS THE WORLD’S FIRST 

ORGANIMETRIC – A “SYSTEM” OF LANGUAGE, TOOLS & DATA 



MAKING 
PEOPLE 
DECISIONS:

The GC Index profiles the 
ways in which you feel 
most engaged and 
energised when it comes to 
making an impact. 



WHAT IS THE GC INDEX? 

The GC Index® is the organimetric that offers industry leading insight into the real 
business impact of teams and individuals. It shows individuals, teams and 
organisations, how they can make their best contribution to drive measurable 
business outcomes and boost growth or development.

Unlike other assessment tools The GC Index® doesn’t measure personality type, skills 
or competence, instead measuring the natural energy of how individuals can impact 
an organisation. No other assessment tool offers the same insight.

It is truly revolutionising the way that teams and organisations operate, shifting 
mindsets to focus on impact. And it’s this insight that we use to facilitate rapid 
alignment and focussed action with your leadership team.

As leaders and managers you will appreciate and benefit from:

The simplicity of the language and framework centred around the five key areas of impact.
• The sophistication of 100,000 different GC Index® profile combinations, showing the real detail of the contribution they 

individually and collectively make to the success of your recruitment operation.
• The complementary alignment with the other assessment methods you may have previously used in your team or individual 

development.



LIFE 
EXPERIENCES

BELIEFS THOUGHTS EMOTIONS ACTIONS OUTCOMES IMPACT

Increasing predictability of 

impact

Personality Profiling 
Tools such as Insights, 

MBTI etc work at a 
much earlier stage in 

the cycle

Modern EQ and EI 
tools 

move further along 
this cycle

The GC Index® focusses on how 
people are energised to act, how 
they prefer to do things in order 

to make an impact, it is less 
concerned by what the 

underlying personality is

POSITIONING 

THE GC INDEX®



ORGANISATIONAL ACHIEVEMENT
POSSIBILITIES

• What is possible?

• No limit to our imagination

• How creative and inventive can we be?

• Drive transformational change within 

organisations.PATTERNS

• Look for patterns & trends.

• Make sense of ideas & data.

• Use patterns as basis of 

prediction & basis for planning.

PRACTICALITIES

• Make ideas happen/love to deliver.

• Very practical, operational focus on delivery!

• Deliver through projects & programmes.

PROGRESS

• Focus on continuous improvement, innovation 

& the pursuit of excellence.

• Ensure that we make ideas brilliant.

PEOPLE

• Feel responsible for groups & teams reaching 

consensus & collaborating.

• Shared view / all working together.

• Focus on people & inclusion.



“INTER-CONNECTED COMPONENTS” OF THE GC INDEX

8

GC LANGUAGE

What activities do we need to engage 
in to deliver our objectives?

GC DATA

Which individuals and teams do we trust to 
deliver the activities efficiently and collaboratively.

INDIVIDUAL ORGANISATIONTEAM

ALIGNING EVERYONE 



PROJECT AND PROCESS AREAS 



THE POWER OF THE GC INDEX

• ONE DATA POINT FOR THE 
IMPACT PEOPLE HAVE THE 
POTENTIAL TO MAKE

• MULTIPLE APPLICATIONS 
ACROSS THE ENTIRE 
ORGANISATION

• ONE COST

WELLBEING

VALUED FOR 
YOUR CONTRIBUTION





WHAT do we want to achieve?

WHO is going to achieve it?

HOW are they going to achieve it?



GC TEAM 

IMPACT 

CHECKLIST
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PROJECT AND PROCESS AREAS 





Facilitated by:

Reinier Jansen

reinier@proteamasia.com

+66 63 562 9993

mailto:reinier@proteamasia.com
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