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3UR� 7HDP � $VLD� HP SRZHUV� RUJDQL] DWLRQV� WR� EXLOG� KLJK�SHUIRUP LQJ�� HQJDJHG�
DQG� LQQRYDWLYH� WHDP V� XVLQJ� 7KH� * &� ,QGH[ ‹ �� 7KLV� XQLTXH� RUJDQLP HWULF
UHYHDOV� KRZ� HYHU\ � LQGLYLGXDO� FDQ� GULYH� P HDQLQJIXO� LP SDFW�� HQDEOLQJ� GDWD�
GULYHQ�WDOHQW�DQG�WHDP �VROXWLRQV�IRU�WRGD\ �>V�G\ QDP LF�EXVLQHVV�HQYLURQP HQW�
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�$OORFDWH�WDVNV�HIILFLHQWO\ �

�,GHQWLI\ �ZK\ �D�WHDP �LV�QRW
DFKLHYLQJ

�5XQ�HYHU\ �P HHWLQJ�P RUH�SURGXFWLYHO\

�,QFUHDVH�SURGXFWLYLW\

&RP P XQLFDWH�WR�JHW�DOLJQP HQW�����

�$OLJQ�SHRSOH�WR�EXVLQHVV�VWUDWHJ\

�8QGHUVWDQG�ZK\ �ZH�KDYH�KLJK
DWWULWLRQ

0 DQDJH�VWDNHKROGHUV
HIIHFWLYHO\

�( P SRZHU�SHRSOH�WR�P DQDJH�WKHLU�FDUHHUV

&UHDWH�WKH�P RVW�LP SDFWIXO�WHDP V

�,GHQWLI\ �ZKR�ZRXOG�GHOLYHU�WKH�ELJJHVW
LP SDFW�LQ�DQ\ �UROH

�,GHQWLI\ �WKH�EHVW
VWHSV�WR�GHOLYHU�D
EXVLQHVV�SURFHVV

0 DS�RXW�D�SURMHFW�DQG�DOLJQ�WKH
ULJKW�UHVRXUFHV

�( QDEOH�LQGLYLGXDOV�WR�P DQDJH�WKHLU�ZHOOEHLQJ

�5HGXFH�XQFRQVFLRXV�ELDV�LQ�GHFLVLRQ�P DNLQJ

,GHQWLI\ �ZKR�VKRXOG�EH�SURP RWHG�

�,GHQWLI\ �ZK\ �D�SURFHVV�LV�QRW�ZRUNLQJ

�: LQ�WKH�oKHDUWV�DQG
P LQGVp�RI�SHRSOH

8QGHUVWDQG�ZK\ �GLIIHUHQW
SHRSOH�FODVK

�5HGXFH�IUXVWUDWLRQ�LQ
\ RXU�RUJDQL] DWLRQ

5HFUXLW�WKH�ULJKW�LP SDFW
QHHGHG�IRU�DQ\ �UROH

�,GHQWLI\ �ZKR�ZRXOG�GHOLYHU�D�SDUWLFXODU
WDVN�P RUH�HIIHFWLYHO\

�' HILQH�DQG�P HDVXUH�\ RXU�EXVLQHVV
FXOWXUH

�3DUWQHU�VXFFHVVIXOO\ �ZLWK�RWKHU�WHDP V
RU�RUJDQL] DWLRQV

,QFUHDVH�HP SOR\ HH
HQJDJHP HQW

�0 DS�DQ\ �EXVLQHVV�SURFHVV�DQG�DOLJQ�WKH�ULJKW�UHVRXUFHV

) LQG�KLGGHQ�SRWHQWLDO�DFURVV
WKH�RUJDQLVDWLRQ

,GHQWLI\ �ZK\ �VRP H�SHRSOH�SHUIRUP �EHWWHU�WKDQ
RWKHUV�LQ�D�UROH

8QGHUVWDQG�KRZ�WR�GHYHORS�\ RXU
WDOHQW 7KH� * &� ,QGH[ ‹ � LV�WKH�RUJDQLP HWULF�WKDW�HP SRZHUV�RUJDQLVDWLRQV�WR�GULYH

SHUIRUP DQFH� DQG� LQQRYDWLRQ� E\ � FUHDWLQJ� JDP H�FKDQJLQJ� WHDP V� DQG
FXOWXUHV�
7KH� * &� ,QGH[ ‹ � LV� D� UDGLFDO� UH�WKLQN� RI� KRZ� RUJDQLVDWLRQV� LGHQWLI\ � DQG
QXUWXUH� NH\ � WDOHQW�� LGHQWLI\ LQJ� KRZ� SHRSOH� DW� DOO� OHYHOV� LQ� RUJDQLVDWLRQV
P DNH� WKHLU� EHVW� LP SDFW�� 8QOLNH� WUDGLWLRQDO� DVVHVVP HQWV� WKDW� IRFXV� RQ
SHUVRQDOLW\ �RU�VNLOOV��7KH�* &� ,QGH[ �LGHQWLILHV�WKH�HQHUJ\ � IRU�LP SDFWu KRZ
SHRSOH� GULYH� RXWFRP HV� WKURXJK� WKHLU� XQLTXH� FRQWULEXWLRQV�� %\ � DOLJQLQJ
LQGLYLGXDO� VWUHQJWKV� ZLWK� RUJDQL] DWLRQDO� JRDOV�� LW� IRVWHUV� UDSLG� DOLJQP HQW�
HQKDQFHV�FROODERUDWLRQ��DQG�ERRVWV�SHUIRUP DQFH�

%XLOG�KLJK�SHUIRUP LQJ�WHDP V�E\ �OHYHUDJLQJ�GLYHUVH�FRQWULEXWLRQV�
( QKDQFH�VWUDWHJLF�DOLJQP HQW�DFURVV�GHSDUWP HQWV�
' ULYH�LQQRYDWLRQ�DQG�SURGXFWLYLW\ �WKURXJK�IRFXVHG�DFWLRQ�

: KHWKHU�DV�D�VWDQGDORQH�ZRUNVKRS�RU�LQWHJUDWHG�ZLWK�RXU�7UXVWLQJ�7HDP V
SURJUDP �� 7KH� * &� ,QGH[ � HP SRZHUV� RUJDQL] DWLRQV� WR� XQORFN� WKHLU� WHDP Vp
IXOO�SRWHQWLDO�
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7KH� * &� ,QGH[ ‹ � LV� EDVHG� RQ� ILYH� ZD\ V� LQGLYLGXDOV� FRQWULEXWH� WR� D� WHDP � RU
EXVLQHVV�JRDO�

* HQHUDWHV�GLVUXSWLYH�LGHDV�
WUDQVIRUP V�WKH�IXWXUH

6HWV�SODQV�DQG�GLUHFWLRQ

)DFLOLWDWHV�WHDP ZRUN�DQG�JURXS
DOLJQP HQW

' HOLYHUV�WDQJLEOH�UHVXOWV�WKURXJK
DFWLRQ

�,P SURYHV�LGHDV�DQG�RXWFRP HV
FRQWLQXRXVO\ �

� �,0 3$&7�52/ (

* DP H�&KDQJHU

: KDW�7KH\ �' R �7HDP �9DOXH

6SXUV�LQQRYDWLRQ�DQG�LGHQWLILHV
QHZ�RSSRUWXQLWLHV

3URYLGHV�FODULW\ �DQG�ORQJ�WHUP �YLVLRQ

)RVWHUV�FROODERUDWLRQ�DQG�V\ QHUJ\

( QVXUHV�WDVNV�DUH�FRP SOHWHG�DQG
JRDOV�DFKLHYHG

( OHYDWHV�TXDOLW\ �DQG�VWDQGDUGV

�6WUDWHJLVW

�3OD\ �0 DNHU

�,P SOHP HQWHU

3ROLVKHU

8QOLNH�SV\ FKRP HWULF�WRROV��WKH�* &� ,QGH[ ‹ � IRFXVHV�RQ�ZKDW�SHRSOH�GR��QRW
ZKR� WKH\ � DUH�� ,W� JLYHV� RUJDQLVDWLRQV� RQH� SRZHUIXO� GDWD� SRLQW� ZLWK
DSSOLFDWLRQV� DFURVV� UHFUXLWP HQW�� GHYHORSP HQW�� OHDGHUVKLS�� DQG� WHDP
DOLJQP HQW�

. ( <�%( 1( ) ,76

7KH�* &�,QGH[ ‹ �WUDQVIRUP V�KRZ�WHDP V�RSHUDWH�E\ �IRFXVLQJ�RQ�LP SDFW�
GULYHQ�FRQWULEXWLRQV��

&ODULW\ �LQ�5ROHV
8QGHUVWDQG�LQGLYLGXDO�DQG�FROOHFWLYH�FRQWULEXWLRQV
WR�DOLJQ�WHDP V�HIIHFWLYHO\�

( QKDQFHG�&ROODERUDWLRQ
)RVWHU�V\ QHUJ\ �E\ �OHYHUDJLQJ�GLYHUVH�LP SDFW

SURILOHV�

,QFUHDVHG�( QJDJHP HQW
( P SOR\ HHV�IHHO�YDOXHG�IRU�WKHLU�XQLTXH
FRQWULEXWLRQV��ERRVWLQJ�P RWLYDWLRQ�

,P SURYHG�' HFLVLRQ�0 DNLQJ
' DWD�GULYHQ�LQVLJKWV�HQDEOH�VWUDWHJLF�WHDP

DOLJQP HQW�

&RP SOHP HQWDU\ �,QWHJUDWLRQ
6HDP OHVVO\ �LQWHJUDWHV�ZLWK�H[ LVWLQJ�DVVHVVP HQW
WRROV�DQG�RXU�7UXVWLQJ�7HDP V�SURJUDP �

3RVLWLYH�: RUNSODFH�&XOWXUH�
&XOWLYDWHV�D�VHQVH�RI�SXUSRVH�DQG�EHORQJLQJ�
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2QH�GDWD�SRLQW�IRU�WKH�LP SDFW�SHRSOH�
KDYH�WKH�SRWHQWLDO�WR�P DNH

0 XOWLSOH�DSSOLFDWLRQ�DFURVV�WKH�HQWLUH
RUJDQLVDWLRQ
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�$XWKHQWLFLW\ �
,�H[ SHULHQFH�WKH�UHDO�\ RX�

��( P SDWK\ �
,�EHOLHYH�\ RX�FDUH

DERXW�P H�

�/ RJLF�
�<RXU�UHDVRQLQJ�DQG
MXGJP HQW�DUH�VRXQG�

7UXVW

7KH� * &� ,QGH[ ‹ IRFXVHV� RQ� KRZ� LQGLYLGXDOV� DUH� HQHUJL] HG� WR� DFW� DQG
P DNH� DQ� LP SDFW�� HP SKDVL] LQJ� WKHLU� XQLTXH� FRQWULEXWLRQV� UDWKHU� WKDQ
MXVW� SHUVRQDOLW\ � RU� VNLOOV�� 7KLV� UHVRQDWHV� ZLWK� $XWKHQWLFLW\�� DV� LW
HQFRXUDJHV� SHRSOH� WR� EULQJ� WKHLU� UHDO� VHOYHV� WR� WKH� WDEOH�� IRVWHULQJ
JHQXLQH�LQWHUDFWLRQV�WKDW�EXLOG�WUXVW�

/ RJLF�� DQRWKHU� SLOODU�� LV� VXSSRUWHG� E\ � 7KH� * &� ,QGH[ 
V� DSSURDFK� WR
DOLJQLQJ� LQGLYLGXDO� VWUHQJWKV� ZLWK� KRZ� SHRSOH� QDWXUDOO\ � FRP P XQLFDWH�
HQVXULQJ� VRXQG� UHDVRQLQJ� DQG� MXGJP HQW� LQ� WHDP � G\ QDP LFV� DQG
GHFLVLRQ�P DNLQJ�SURFHVVHV��

( P SDWK\�� WKH� WKLUG� SLOODU�� LV� UHIOHFWHG� LQ� 7KH� * &� ,QGH[ 
V� HP SKDVLV� RQ
FROODERUDWLRQ� DQG� XQGHUVWDQGLQJ� GLYHUVH� FRQWULEXWLRQV�� HQDEOLQJ
LQGLYLGXDOV� WR� IHHO� FDUHG� IRU� DQG� YDOXHG� IRU� WKHLU� FRQWULEXWLRQV�� %\
OHYHUDJLQJ� WKHVH� LQVLJKWV�� 7KH� * &� ,QGH[ � KHOSV� WHDP V� FRP P XQLFDWH
QDWXUDOO\ � DQG� EXLOG� WUXVW� WKURXJK� DXWKHQWLF� HQJDJHP HQW�� ORJLFDO
DOLJQP HQW��DQG�HP SDWKHWLF�FRQQHFWLRQV��XOWLP DWHO\ �GULYLQJ�SHUVRQDO�DQG
FROOHFWLYH�VXFFHVV�
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/ HWpV�H[ SORUH�KRZ�WR�VHDP OHVVO\ �LQWHJUDWH�
WKH�* &�,QGH[ u ZKHWKHU�IRU�LQGLYLGXDO��WHDP ��RU
RUJDQL] DWLRQDO�GHYHORSP HQW��

* HW�LQ�WRXFK�DW�UHLQHLU# SURWHDP EXLOGLQJDVLD�FRP �WR�ERRN
D�GLVFRYHU\ �VHVVLRQ��

: KDW�P DNHV�7KH�* &�,QGH[ ‹ �GLIIHUHQW�IURP �SHUVRQDOLW\ �WHVWV" �
8QOLNH�SHUVRQDOLW\ �WHVWV��7KH�* &�,QGH[ ‹ �P HDVXUHV�HQHUJ\ �IRU
LP SDFWu KRZ�VRP HRQH�QDWXUDOO\ �DFWV�WR�GULYH�RXWFRP HV��QRW�MXVW
WUDLWV�RU�SUHIHUHQFHV�

+RZ�ORQJ�GRHV�LW�WDNH" �
7KH�DVVHVVP HQW�WDNHV�OHVV�WKDQ�� � �P LQXWHV��$IWHU�WKDW�ZH
VFKHGXOH�D�� �KRXU�SURILOH�LP SDFW�UHYLHZ�VHVVLRQ�

�,V�LW�VXLWDEOH�IRU�DOO�WHDP �VL] HV" �
<HV��2UJDQL] DWLRQV��EXVLQHVV�XQLWV��DQG�VP DOO�WHDP V�KDYH�DOO
EHQHILWHG�IURP �WKLV�DSSURDFK�

�,V�P \ �GDWD�VHFXUH" �
' DWD�SULYDF\ �DQG�VHFXULW\ �DUH�SDUDP RXQW��$OO�LQIRUP DWLRQ�LV
KDQGOHG�LQ�FRP SOLDQFH�ZLWK�JOREDO�VWDQGDUGV�

3URILOH�\ RXU�HQHUJ\ �IRU�LP SDFW�DFURVV�ILYH�GLVWLQFW
UROHV��WKHQ�SDUWLFLSDWH�LQ�D�UHVXOWV�GULYHQ�GHEULHI
WR�DOLJQ�VWUHQJWKV�ZLWK
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